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Step Forward Program

Noa Yishay and Orit Rapel Kroyzer

Abstract

For the past decade Aluma’s Step Forward program has been operating within dormitory
schools and youth villages. The program prepares young women for army service and adult
life through group workshops as well as individual accompaniment and guidance. The covid-
19 crisis has disrupted the program’s continuum of activities thus, interrupting it’s format of

weekly individual and group meetings.

The covid-19 crisis is an exceptional one since it is both an international health crisis and a
prolonging crisis affecting our lives. Despite its unique character, it can be a study case
teaching us how to cope with other unexpected local or international events. In this article, we
wish to examine which principles kept the program relevant and essential to its beneficiaries

during the crisis.

The article is based on semi-structured interviews held with 8 program counselors during the
summer of 2020 as well as on a review of written materials such as: e-mails or messages sent to

program staff and training materials written between March to September 2020.

We found that the program has adjusted its working methods and content to the new reality
while basing on two core principles- stability and flexibility. Stability was expressed by
regularly holding group weekly meetings and by maintaining close contact with educational

Noa Yishay, B.A in Law, counselor at Step Forward Program.
Orit Rapel Kroyzer, B.A in psychology and M.A in Ngo management,
Development Director at Aluma.



and therapeutic support staff at the youth village and dormitory schools. Flexibility was
implemented by adjusting program’s methods to digital, whether in group or individual
meetings and by developing relevant content to the changing reality.

The principles of stability and flexibility has proven themselves in a time of crisis. In this
unstable period, the program has become more relevant than ever for participating young
women. We believe that any program that will adopt these principles will successfully
overcome periods of crisis however big or small.



